· co-operate fully with other colleagues (e.g. other coaches, officials, team managers, sport scientists, doctors, physiotherapists, governing body staff) in the best interests of the athlete

· consistently promote positive aspects of the sport (e.g. fair play) and never condone rule violations or the use of prohibited or age inappropriate substances

· strictly maintain a clear boundary between friendship and intimacy with athletes

· challenge inappropriate behaviour or language by others

· report any accidental injury, distress or misunderstanding or misinterpretation (including if a child appears to have been sexually aroused by your actions). A brief written report of such incidents should be submitted to the WO as soon as possible, and the parents/carers notified your club should have incident report forms, otherwise see sample Incident Report Form in appendices of ‘Athletics Welfare’)  

· report any suspected misconduct by other coaches or athletics personnel (see figure 1 in ‘Athletics Welfare’)

· consistently display high standards of behaviour and appearance         
With your valued help athletics can be successful and safe for all

Gateshead Harriers & Athletics Club
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The Coach
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The following pages will help you follow best practice for your welfare and that of the other members of the athletics community with whom you work. You will find an introduction about ‘Athletics Welfare’ followed by a code of conduct for coaches which has been extracted from ‘Athletics Welfare’ and can also be found in your coach’s licence.
What is ‘Athletics Welfare’?
‘Athletics Welfare’ is the document shared by UKA and AAA which forms the policy and procedures for best practice in the sport of athletics and lays down procedures to assist club members if things should go wrong. It contains flow charts of the actions club members and clubs must take when there are complaints about the welfare and treatment of club members. It covers such things as child protection, poor coaching, bullying and cheating. It lays down minimum standards of expectations within a club in the section entitled codes of conduct and it gives simple proofreads to assist clubs as they strive to provide the highest possible standards. The club will have full copies of ‘Athletics Welfare’. Please make yourself familiar with its contents.

Why do we need ‘Athletics Welfare’?

All organizations which offer a service to the community offer an implicit statement that their services are safe and of high standard. Athletics is no different. Some of the disciplines within the sport are highly dangerous but there is a blind expectation that the coach is trained and knows how to teach/coach the discipline. Or they entrust their children to the club on away journeys. Athletics clubs have a duty of care towards all its members whether they are athletes, official, coaches, volunteers or parents. Similarly ‘Athletics Welfare’ states that each has a duty towards the club and its other members. More than ever, clubs and its officials are being asked to examine the ways they fulfil their duty of care. This leaflet sets out some of your duties. It is meant to help you to anticipate and overcome some of the problems which might occur.

Code of Conduct

As a responsible coach you will:

· respect the rights, dignity and worth of every athlete and treat everyone equally, regardless of background or ability
· place the welfare and safety of the athlete above the development of  performance

· develop appropriate working relationships with athletes (especially under 18s), based on mutual trust and respect
· not exert undue influence to obtain personal benefit or reward

· encourage and guide athletes to accept and take responsibility for their own behaviour and performance and give them as much autonomy as possible

· never do something for an athlete that they can do for themselves (in the case of some disabled athletes or vulnerable adults tasks of a personal nature may be requested or necessary. In such cases the full understanding  and consent of the athlete, parent or carer should be sought and the individual’s dignity should be respected.)

· avoid critical language or actions, such as sarcasm, that undermine the athletes self esteem

· not spend time alone with a young athlete unless clearly in view of others

· avoid taking a young athlete alone in your car

· never invite a young athlete alone to your home

· never engage in physical or sexually provocative games, including horseplay, or share a bedroom with a child

· always explain why and ask for consent before touching an athlete

· work in same-sex pairs when supervising changing areas

· ensure that parents/carers know about and have approved in advance if taking a young athlete away from the usual training venue

· respect the right of  young athletes to an independent life outside athletics

· make sure you are appropriately qualified for activities that you coach and update your licence and education when required by UK Athletics

· adopt safe training regimes appropriate to the age, stage of development and capacity of the athlete

· at the outset, clarify with athletes (and where appropriate their parents or carers) exactly what is expected of them and what performers are entitled to expect from you

· never try to recruit, either overtly or covertly, athletes who are already receiving coaching

